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Hvad koma bandarisk 16g okkur vio?

Eg Vlnn hér deCODE genetics, Inc.

Delaware Corporation

Islensk erfdagreining ehf. MediChem Life Sciences, Inc.
Icelandic Subsidiary Delaware Corporation

deCODE Cancer ehf. Encode ehf. . eeeabls de_CODE
Icelandic Subsidiary Icelandic Subsidiary b|o_structures, Inc_. C_hermstry, In_c.
Washington Corporation lllinois Corporation
MediChem
Management, Inc. ThermoGen, Inc.
Delaware Corporation Illinois Corporation

merald BioSystems, Ing.
Delaware Corporation
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IE er dotturfélag deCODE sem er skrad

félag a NASDAg — Kostir Eess eru

" Adgangur ad fjarmagni

" US$ 200M utboo a arinu 2000
" US$ 150M skuldabréfautboo i mars 2004

" TOk tvo daga ad afla fjarins
" Borgar launin okkar
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Skraning a NASDAQ ario 2000

= Af hverju NASDAQ?

= Alpjoolegur markaour
= Sterkur i liftaekni

= Margir fjarfestar sem hafa pekkingu og ahuga a
lifteeknigeiranum

= Mest fjarmagn a pessu svidi er i Bandarikjunum
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Ahrif skraningarinnar a fyrirtaekid
B

= Mikilveegt ad fjarmala- og l6gfraedideildir séu virkar

= GOOir radgjafar, endurskodendur, I6gmenn og fleiri

= Mikil vinna i skyrslugerd fyrir SEC

= pyda parf islensk gogn yfir a ensku

= Fara yfir fréttatilkynningar

= Hafa gott eftirlit med pvi sem gerist i fyrirtaekinu

= Mikilveegt ad starfsmenn haldi tranad

= Innherjareglur skv. bandariskum I6gum

= Sérreglur um stjornendur og meoferd a peirra hlutum

= Ohjakveemilega mikill kostnadur vegna radgjafa og innri
uppbyggingar
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Sarbanes-Oxley Act of 2002

= Ldgin hafa mikil ahrif a bandarisk almenningshlutafélég og
endurskodendur

= Tveer mikilveegar greinar:
® “Section 302” (Disclosure Controls and Procedures or “DC&P”)
= Gera krofu um arsfjoroungslega vottun forstjora og fjarmalastjora
= Fjarmalastjori og forstjori votta sérstaklega ad skyrslur pser sem eru
sendar til SEC (bandariska fjarmala- og verdbréfaeftirlitinu) séu
réttar og innihaldi allar upplysingar
= Fjarmalastjori og forstjori votta virkni innra eftirlits
= Section 404 (Internal Control Attest-Vottun & Innra Eftirliti)
= Gerd krafa um arlega stadfestingu & abyrgo framkveemda-stjornar a
innra yfirliti & ytri skyrslugerd um fjarmal
= Framkveemdstjorn parf ad votta virkni innra eftirlits — eftir ad hafa
lagt sjalfsteett mat & virkni innra eftirlits
= Endurskodandi parf ad votta og gefa alit sitt a mati
framkvaemdastjornar
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Helstu breytingar sem fylgdu S/Z70

= Stjorn — Hverjir eru i stjorn, serfraedipekking
stjéornarmanna, abyrgo a endurskodun, abyrgo a
launamalum stjornenda;

=  Aukio eftirlit med launamalum stjornenda, medal
annars kauprétti — engar lanveitingar til stjéornarmanna
og framkveemdastjornar — strangari reglur um
Innherjarvioskipti og upplysingaskyldu;
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Helstu breztingar sem legdu S/0 — frh.

= Reglur um hvernig a4 ad koma i veg fyrir og/eda ad
uppgotva svik. “Whistleblower”-reglur, reglur um geymslu
gagna, reglur um hvernig upplysingar fara inn a
markadinn

= Endurskodendur — takmarkanir & vinnu sem peir mega
inna af hendi fyrir utan endurskooun, PCAOB

= Ytri skyrslugerd um fjarmal — Styttri frestir til ad birta
flarmalaupplysingar, meiri krafa um upplysingagjof

= Yfirsyn og abyrgd stjornenda — sidareglur, vottanir,
hardari vidurldg, lenging fyrninga
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Corporate Governance

= Andi SO laganna byggir a peirri grundvallarreglu ad pad
skiptir ekki bara mali ad pad sem sé gert sé rett —

heldur lika ad pad sé stadid rétt ad akvardanatokunni

= Hluthafar fylgjast med CG — i gegnum heimasiour
fyrirtaekja og einnig med kaupum & ISS skyrslum
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FROM GENES TO DRUGS

PRODUCT PIPELINE

COMPANY INVESTORS SERVICES
Investor information
Investor Recent
Hews
Tuesday, Movermber &, 2005 IR Contacts
DCGH Stock Quote et e e Trtegon " ’
7z Wehcast of Conference Call to Discuss Third Quarter 2005 Joy Bessenger
SEC Filings Financial Results Kristin Asgeirsdottir

Annual Reports
Corporate Governance
Analyst Coverage

Contact Information

Wehcast: Conference call to discuss the compamy's financial
results and recent operating highlights.
Time: Tuesday, Movember 8, at 8am ESTH pm GhT.

Click on the icon to register for the wehcast @r

Forthose unable to listen to the webcast because of company
firewall or otherissues, a digitized audio replay will also be available
by talephone fram approximately 11:30am EST on Tuesday,
Movember & and for one weak thereafter, The dial-in replay numbers
arer 1 (8000 475-6701 inthe LS, and +1 (3200 265-3244 for
those calling from outzide the U.S, The access code is 201099,

Movernber 1, 2005
JP Morgan Small Cap Conference
Location: Boston, MA

|
Click on the icon to access the wehcast E:I:'

Sturlugata &

15-101 Reykjavik
Iceland

Tel.: +354 570 1900
Fax: +354 570 19581
E-mail: ir@decodeis

Mailing List

Hawve the latest news
from deCODE sent
directly to your e-mail.
Subscribe

Cotober 19-20, 2005
BIO InvestorForum 2005 -
H - s : -
Time: Thursday, Cctober 20, 2005 120 PM PT S 4:20 PM ET oy d e C 0 D E
Location: San Francisco, CA - g enetics

Conference website: Click to view



Corporate Governance

deCODE ﬁgunuln

PRODUCT PIPELINE

Investor

Hews

DCGH Stock Quote

SEC Filings

Annual Reports
Corporate Governance
Analyst Coverage

Contact Information

FROM GENES TO DRUGS
COMPANY

deCODE genetics - Corporate governance

Board of Directors | Committee Composition | Bylaws | Code of Ethics

Kari Stefansson - Chairman
Terrance G. McoGuire - Vice-Chairman
Jean-Francois Formela - Director

J. Heal Armstrong - Director

Giran A. Ando - Director

James Beery - Director

To contact the board of directors or the directors individually
kindhy write to:

Board of Directors of deCODE genetics, Inc.
cio deCODE genetics

Sturlugata 5

101 Revkjavik

lceland

INVESTORS

SERVICES

Committees

= Audit
Committee

= Compensation
Committee

=  Hominating
and Corporate
Governance
Committee

Governance

Documents

7| By-laws
Code of
Business

Conduct and
Ethics

m Insider Trading
Policy

Certificate of
Incorporation

Recent SEC Filings

= 110905 §-K

- And4 NS ArART

-

-
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Committee Composition
e

deCODE ﬁgunuln

PRODUCT PIPELINE FROM GENES TO DRUGS

COMPANY INVESTORS SERVICES
deCODE genetics - Corporate governance
Investor
Hews Board of Directors | Committee Composition | Bylaws | Code of Ethics

DCGH Stock Quote
Below is & summary of our committee structure and membership information. To read more about any

SEC Filings of the committess, click on committes names inthe chart below
Annual Reports
Corporate Governance Audit Compensation Hominating and Corporate
gt Committes Committee Governance Committee
1alvst Coverage
naiys overage T o re i -
Contact Information 1. Heal A .rung I.! i
James Beery i I.i
Jean-Francois Formela
Terrance G. McGuire i ('3 i
Kari Stefansson
t.i = Chairperson i = Member = Financial Expert
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Audit Committee

deCODE ﬁgunuln

= | N AN L\
PRODUCT PIPELINE FROM GENES TO DRUGS
COMPANY INVESTORS SERVICES
deCODE genetics - Corporate governance
Investor
Hews Board of Directors | Committee Composition | Bylaws | Code of Ethics
DCGH Stock Quote
=< Back

SEC Filings
Audit Commitiee
Annual Reports
Corporate Governance
Analyst Coverage Committee Members
Contact Information l.! J. Heal Armstrong

i Terrance G. McGuire

i James Beery
E Audit Committee Charter
You may write to the Audit Committee on an anonymous basis at:

The Audit Committee of deCODE genetics, Inc.
cho deCODE genetics

Sturlugata &

101 Reykjavik

lceland -

You may also contact the Audit Committee on a non-anonymous basis by sending an e- -« d e C 0 D E
mail to auditcommittee@decode.com |
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“Whistleblower” — Hvaod er pad?
e

= Vidskiptasidareglur gera rad fyrir pvi ad haft sé
samband vid regluveroi

= Heaegt er ad hafa samband vid stjorn og
endurskodunarnefnd med nafnlausum haetti

= Oheimilt er samkveaemt bandariskum légum ad lata
starfsmenn sem gripa til slikra adgerda gjalda pess
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Ahrif laga a vidskiptaumhverfi
e e

= Reglur gera krofu um meiri skjoélun og formfestu
= Meiri kostnadur vid logfreedi- og fjarmalaradgjof

= Meiri personuleg abyrgo og aheetta fyrir stjornendur,
dyrari tryggingar og fleiri malshofoanir
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Helstu kostir
—

= Aukin skilvirkni i rekstrinum
=  Aukid veromaeeti fyrirtaekisins

= Samkepphnisstada
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“Ef pad var ekki skjalad — pa atti pad sér ekki stad”
e

“Tone at the Top” Samsetning stjornar
Vidskiptasidareglur

Hvernig er haegt ad koma i “Disclosure Committee”

veg fyrir sviksamlegt atheefi, Vottanir til forstjéra og

koma upp um pad og sidan framkvaemdastjora

gripa til adgerda Vidskiptasidareglur sem eru med

moguleikum til uppljéstrunar
(“Whistle Blowing”)

Aheettustyring Ferlar og innra eftirlit meo

beim
-
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Nokkur deemi um verkefni arsins 2004
-

= Skrifadar reglur um gerd samninga (“Agreement”s
Policy”)

= Skjalavistun - Document Retention

= Ahaettumatsskyrsla

= Vidskiptasidoareglur

= Allar stjornarnefndir settu sér skriflegar reglur
(Committee Charter)

= Skriflegar reglur um birtingu upplysinga (Disclosure
Policy)
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Hverjir toku patt?
e

= Stjorn og endurskodunarnefnd po sérstaklega.

= Forstjori og fjarmalastjori med vottun og aukna
personulega abyrgo.

= Allir framkvaemdastjorar og stjornendur med vottanir.

» Logfreeodi-, fjarmala-, starfsmanna-, innkaupa og
tolvudeildir med steersta verkefnio.

= ALLIR TOKU PATT | BREYTINGUNUM!
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Hefur 16ggjofin haft neikveed ahrif a

samkeppnisstdou bandariskra markada?
__

= 80% af sparnadi heimsins til Bandarikjanna — skv.
greiningardeild Landsbanka

= Hafa menn verid ad afskra sig?
= Fyrirteeki a Nasdag — 2002 — 3.663

= Fyrirteeki & Nasdaq — 2003 — 3.335
= Fyrirteeki a Nasdaq — 2004 — 3.264
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